THE PART WE ALL PLAY

Building a Respectful, Responsible and Positive Workplace

A positive workplace doesn't happen by accident. Itis shaped by the everyday interactions,
decisions and behaviours of the people who work within it.

While organisations have a responsibility to provide safe, respectful and supportive working
environments, we all have a part to play in creating a culture where people feel valued,
supported and able to do their best work.

It's often the little things that make the biggest difference: how we speak to one another,
whether we follow through on commitments, how we respond when things don't go to plan,
and whether we consider the impact of our actions on others.

Three simple areas provide a useful starting point for reflection.

1. RESPECT

How do my words and actions affect others?

Respectis more than being polite. It is demonstrated through the way we communicate, listen,
respond and interact with the people around us.

A respectful workplace recognises that people have different experiences, perspectives,
responsibilities and ways of approaching their work. We don't have to agree with everyone, but
we do have a responsibility to communicate professionally and treat others with consideration.

Respect in practice looks like:
e Listening to others without interrupting, dismissing or belittling their contributions.
e Being mindful of our tone, language and body language.
e Disagreeing respectfully and addressing issues constructively.
¢ Avoiding gossip, exclusion, intimidation and unnecessary criticism.
¢ Acknowledging the efforts and contributions of colleagues.
¢ Respecting differences, boundaries and individual circumstances.

e Raising concerns appropriately rather than allowing frustrations to become personal.
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A moment to consider:

Would | be comfortable with the way | speak to and about my colleagues if they were present?
Do my interactions help others feel respected and included?

2. RESPONSIBILITY

Am | taking ownership of my role and commitments?

Taking responsibility means recognising that our actions, decisions and follow-through matter.
It involves understanding our role, being accountable for our contribution and recognising
when we need to take action or ask for support.

Accountability isn't about getting everything right or never making mistakes. It's about being
honest, taking ownership and being willing to learn when things don't go as planned.

Responsibility in practice looks like:
e Following through on commitments and completing agreed tasks.

¢ Communicating early when something cannot be completed or when assistance is
needed.

o Taking ownership of mistakes rather than shifting blame.

e Beinghonest and transparent in our communication.

e Accepting constructive feedback and considering opportunities to improve.
e Being proactive in addressing issues within our control.

e Recognising when our actions or inactions may affect others.

A moment to consider:

When something goes wrong, is my first response to look for someone to blame, or to consider
what | can do to help resolve the situation?
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3. PROFESSIONALISM

Am | contributing positively to the team and workplace?

Professionalism is reflected in the attitude, care and commitment we bring to our work. Itisn't
simply about qualifications, job titles or experience. It is demonstrated through our everyday
approach to responsibilities and the standards we set for ourselves.

Conscientiousness plays an important role here. Being conscientious means being thoughtful,
dependable and mindful of the impact our work has on others.

Professionalism in practice looks like:
e Taking pride in the quality of our work.
¢ Beingreliable, prepared and consistent.
¢ Respecting other people's time, responsibilities and workloads.
¢ Being willing to learn, adapt and develop new skills.
¢ Maintaining appropriate professional boundaries.
e Supporting colleagues and contributing to shared goals.
e Considering how our individual performance affects the wider team.

¢ Demonstrating initiative while recognising when collaboration is needed.

Professionalism also means recognising that being committed to our work doesn't require
perfection, excessive hours or putting our own wellbeing last. Sustainable performance
involves balancing responsibility with realistic expectations, appropriate support and healthy
boundaries.

A moment to consider:

If everyone approached their responsibilities in the same way | approach mine, what kind of
workplace would we create?

] KITE
CONSULTING

0405313485 hello@kiteconsulting.com.au



THE CULTURE WE CREATE TOGETHER

Respect, responsibility and professionalism are interconnected. Each influences the way we
work together and the environment we create.

A positive workplace requires more than policies and procedures. It needs leaders who model
appropriate behaviours, systems that support people to work safely, and individuals who
recognise the influence they have on those around them.

Importantly, creating a respectful workplace is a shared responsibility, but organisational
responsibility cannot be placed solely on individual employees. Everyone deserves to work in
an environment where inappropriate behaviour is addressed, concerns can be raised safely
and people are treated fairly.

Under Australian workplace laws, organisations also have proactive obligations to prevent and
address certain forms of discrimination, harassment and other harmful conduct. Respectful
behaviour is not simply encouraged; there are important legal and organisational
responsibilities underpinning it.

A LITTLE SOMETHING TO TRY
The five-minute workplace check-in
At the end of your next working day, take a few moments to reflect:
1. Did I treat the people around me with respect today?
2. Did I follow through on the commitments | made?
3. Was I mindful of how my behaviour affected others?
4. Did I take responsibility where | could have done better?
5. Whatis one small thing | could do differently tomorrow?

You don't need to get everything right, every day. What matters is being willing to reflect,
recognise our impact and make positive adjustments along the way.

A positive workplace isn't just somewhere we work. It's something we contribute to
creating.

Kite Consulting | Supporting healthier people, stronger workplaces and positive working
relationships. If workplace relationships, communication or expectations are becoming
difficult to navigate, confidential EAP support can provide an opportunity to reflect, work
through challenges and identify constructive ways forward.
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